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What you can expect of me:

• Winning Spirit, totally committed to success

• Questions, listening, and fast learning

• Unwavering Honesty, Integrity and Discipline

• Enthusiasm for our Mission

• I live the Army Values

• I tend to be informal but believe in courtesy

• I wander around and will talk to anyone

• I prefer dialogue over PowerPoint

• I am ALWAYS reachable

Stuff I love:

• Recognizing excellence, formally or informally

• Creative solutions to complex problems

• Going to bat for you

• Publicizing our organization any way possible

• The Army: Soldiers, Civilians and Families… 

especially mine

• Hobbies: Family, Church, Baseball, Hunting, 

off-road motorcycles and trucks

Opportunities to excel:

• Bringing recommendations with problems

• Constant evaluation of rules or processes; not 

overly tied to how we did it before

• Selfless vs Selfish Service

• Focused meetings that don’t waste time

• Being interested in doing your best and 

learning from mistakes; having a thick skin

What I expect of you:

• Do your job, Be great at it, Be the expert

• Leaders must lead, counsel and inform

• Hard work, professionalism, discipline and a 

commitment to excellence

• An ethical workplace free of harassment where 

all are treated with dignity and respect

• Creativity, innovation and self improvement

• Candor, honesty and communication 

• Lead a balanced life. Have a hobby and do as 

much with your family as possible

•Take care of your people and organization

Expectations
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A nticipate the needs of the Warrior

P repare to meet those needs

H elp the Warrior succeed

I ndividually excellent execution

L isten to every AAR

L earn from every event

C ommunicate; up, down and sideways

A ware and involved with families

R esilient and ready

E arn each others respect

Fort A.P. Hill Priorities

PRIORITY 1:

Support the Warrior

PRIORITY 2:

Care for the Workforce

and Families
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