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TISA INFORMATION PACKET

1. The Troop Issue Subsistence Activity (TISA) at Fort A.P.
Hill is operational year-round. Unitized Group Rations with A-
Option (UGR-As) will be utilized for Active Army units and
annual training units training at Fort A.P. Hill. A copy of the
UGR-A menus with NSN’s is provided within. The website for more
information on UGR-As is:
www.dscp.dla.mil/subs/rations/rations.htm.

a. TISA Location - Bldg 1336
b. Office hours of operation - 0800-1630 hrs, Mon - Fri

c. Warehouse hours of operation - 0800-1600 hrs, Mon -
Fri

d. Units are to report for pick-up NLT 1530 hrs.

2. Funding requirements are as follows:

a. A Military Interdepartmental Purchase Request (MIPR) must
contain unit name, training dates, unit DODAAC, unit UIC, bill
to address, bill to DODAAC, APC, appropriation data and
estimated obligation (Example #1 MIPR).

b. All units on Inactive Duty training (IDT) must submit
MIPR for ice.

c. Units on Annual Training (AT) must submit MIPR for ice &
warming/cooling beverages (AR 30-22 and DA Pam 30-22). MIPR
should be submitted to the Resource Management Office at Fort A
P Hill, ATTN: Karen Mountjoy. Her contact information is as
follows: Phone# (804) 633-8554 and her fax# is (804) 633-8361.
Her email address is Karen.Mountjoy@us.army.mil.

d. All Active Army units submit MIPR for Ice only (AR 30-
22

e. All units must provide a unit identification code (UIC)
and assumption of command orders when requesting support from
the TISA.

Funding requirements & ration request are to be sent directly to
TISA at the following address or faxed to (804)633-8428/8230:



Troop Issue Subsistence Activity
DOL/TISA, Attn: IMNE-APH-LGI
12232 A P Hill Dr, Bldg 1336
Fort A P Hill, VA. 22427-3100

3. Individuals representing military accounts authorized to
request or receive must be issued a DD Form 577 (signature

card), signature by the UNIT COMMANDER (Example #2). When
requesting/receiving subsistence, the individual will present
the DD Form 577 and a military ID to TISA personnel. The same

individual may request and receive subsistence from the TISA.
TISA will not issue to anyone presenting an expired Military ID
card.

4. Units picking up and transporting rations will pick up
rations in a covered MILITARY vehicle. The bed of the vehicle
will be clear of any equipment. Rations will be drawn based on
the ration cycle below. Tuesday and Thursday are delivery days
for the TISA warehouse. Unit personnel should not report to TISA
to pick-up any subsistence in their POV's. Under no circumstance
are POV's allowed within the fenced area.

5. Rations will be issued on a 2-2-3 cycle.

a. Monday issue for Tuesday-Wednesday consumption
b. Wednesday issue for Thursday-Friday consumption
¢. Friday issue for Saturday-Sunday-Monday consumption

*DA Form 3294’s will reflect the issue and consumption date.
6. All ration requests must be submitted as follows:

UGR-A, MRES - 30 days prior to arrival

Accompanied by Letter of Intent (LOI)- Memorandum containing
unit name, address, UIC, training dates, training area (if
known), feeding cycle, date of requested pick up, and
headcount. See page 7

a. UGR-A’s and MRE’'s - DA Form 3294-R - breakdown by meal
(breakfast, lunch, dinner) by consumption cycle (Example #3).

b. Box-lunches - DA Form 3294-R - We offer two Box Lunch
choices: Sun Meadow meals which you will need to order by NSN
or Heater Meals. (Example #4)

c. Kosher or Halal meals - Units requesting religious meals



MUST have a roster from unit Chaplain. A copy of the roster
must accompany the DA Form 3294-R. (Example #5)

d. IDT Units - Units training at A P Hill for IDT weekends
have the option of selecting UGR-A menus (authorized for IDT
units only) .

e. Ice - DA Form 3294-R - Ice 1is available provided that
each unit has submitted funding requirements on a MIPR 60 days
in advance of issue. Issue factor per person per day will be
determined by wunit planners prior to submission (AR 30-21,
Appendix B). Most units base usage on temperature enclosed is a
example to assist with calculation. The solicited ice contract
supplies the TISA with blocks (10-12 1lb) and cubed ice (35 pound
bags). (Example #6)

f. Warming/Cooling Beverages - DA Form 3294-R - These items
will be 1issued provided the wunit has submitted funding
requirements on a MIPR (Example #7).

7. The TISA does mnot stock subsistence items. Supply/Food
Service Personnel are reminded to forecast as accurately as
possible. Adjustments will be made based on contractual
guidelines.

8. All milk crates and bread racks and pallets must be returned
to the TISA and stacked neatly in the rear of the TISA building
or at the back fence if the fence is secured. Failure to return
all items could delay your departure from the installation. TISA
will not clear any units who have not returned all items.

9. The TISA will not support unit parties with ice/subsistence.

10. Unit Commander, Supply/Food Service Personnel are
responsible for the timely submission of present for duty
strength (DA Form 5913-R). Units will not be cleared at the
conclusion of training if DA 5913-R's are not turned in to the
TISA. (AR 30-21, Appendix B) (Example #8)

11. Based on the packaging of the UGR-A option, TISA WILL NOT
TAKE TURN-INS OF UGR-As. Unopened boxes of MRE's will be turned
in on a DA Form 3294-R. All MREs will be inspected by Vet
Service ©prior to «crediting wunit's account. Please submit:
paperwork with NSN'S, ITEM DESCRIPTION, LOT NUMBER AND QUANTITY.
You will need to arrange a turn-in time/date with the
Subsistence supply Manager (SSM).



12. TUnits experiencing unfit subsistence should contact the SSM
and provide the nature of the problem and location of the item
(DO NOT BRING UNFIT RATIONS TO THE TISA). The SSM will contact
the veterinarian personnel and make the necessary actions to
inspect and determine the reason for loss. If the reason for
spoilage is due to the negligence of the unit, no credit will be
given.

13. Units are reminded to obtain necessary forms and regulations
through normal channels prior to arrival at A.P. Hill for
training.

14. Units are to report to the main TISA office before entering
the TISA warehouse. Absolutely no entries are permitted through
the side or back entrances without prior permission.

15. Units are required to present a copy of their DD 577
signature card and proper identification for every draw. Do not
mail to office. A file is not kept for unit signature cards.

16. Safety regulations limit only two personnel in the warehouse
area during issuing/turn-in time. Only the person
signing/turning-in rations and ome person helping load/unload
vehicle will be permitted in the warehouse. All other personnel
will remain in the break area or outside (exceptions are made on
a case by case basis).



UNIT INFORMATION
Date

MEMORANDUM FOR TISA Subsistence Supply Manager, Fort AP Hill, Va
22427-3100

SUBJECT: Planned Feeding Cycle/Estimated Present for Duty
Strength

1. The following information is the planned feeding
cycle/estimated headcount effective 4 Feb 10 through 07 Feb 10,
UIC: XXXXXX.

DATE HEADCOUNT (Breakfast/Lunch/Dinner) CYCLE
4 Feb 500/500/500 M-M-M
5 Feb 500/500/500 A-M-A
6 Feb 500/500/500 A-M-A
7 Feb 500/500/500 H-H-X

2. Request to pick up rations on (M,W,F),03 Feb 10.

3. The POC for this action is:

DSN:
SIGNATURE BLOCK
XXX, XXX
XXX XXX XXX XXXXXX
Legend:
A-UGR-A
M- MRE

H-Heater Meal
X- No meal requested



EXAMPLE # 1

1

MILITARY INTERDEPARTMENTAL PURCHASE REQUEST phgE 4 b RGeS
2. FSC 3. CONTROL SYMBOL NO. 4. DATE PREPARED 5. MIPR NUMBER 6. AMEND NO.
7. TO: 8. FROM: (Agency, name, telephone number of originator)
FORT A.P. HILL
ATTN: Resource Management Office
Karen Mountjoy (Karen.Mountjoy@us.army.mil
Phone: 804 633-8554 Fax: 804 633-8361
ITEMS [ ] ARE [ ] ARE NOT INCLUDED IN THE INTERSERVICE SUPPLY SUPPORT PROGRAM AND REQUIRED INTERSERVICE
" SCREENING [] HAS [] HAS NOT BEEN ACCOMPLISHED.
ITEM DESCRIPTION ESTIMATED ESTIMATED
NO. (Federal stock number, nomenclature, specification and/or drawing No., etc.) QTy UNIT UNIT TOTAL
PRICE PRICE
a b (2} d e f

10 SEE ATTACHED PAGES FOR DELIVERY SCHEDULES, PRESERVATION AND PACKAGING INSTRUCTIONS, SHIP-
" PING INSTRUCTIONS AND INSTRUCTIONS FOR DISTRIBUTION OF CONTRACTS AND RELATED DOCUMENTS.

11. GRAND TOTAL

12. TRANSPORTATION ALLOTMENT (Used if FOB Contractor's plant)

13. MAIL INVOICES TO (Payment will be made by)

PAY OFFICE DODAAD |

FUNDS FOR PROCUREMENT ARE PROPERLY CHARGEABLE TO THE ALLOTMENTS SET FORTH BELOW. THE AVAILABLE

i BALANCES OF WHICH ARE SUFFICIENT TO COVER THE ESTIMATED TOTAL PRICE.
ACRN|  APPROPRIATION 4 SUPPLEMENTAL ACCOUNTING CLASSIFICATION AGCTG STA AMOUNT
15. AUTHORIZING OFFICER (Type name and title) 16. SIGNATURE 17. DATE
APD PE v6.11

DD FORM 448, JUN 1972

PREVIOUS EDITION IS OBSOLETE.
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EXAMPLE # 2

APPOINTMENT/TERMINATION RECORD - AUTHORIZED SIGNATURE
(Read Privacy Act Statement and Instructions before completing form.)

PRIVACY ACT STATEMENT

AUTHORITY: E.O. 9397, 31 U.S.C. Sections 3325, 3528, and DoD Financial Management Regulation (FMR), Vol. 5. :

PRINCIPAL PURPOSE(S) To maintain a record of certifying and accountable officers' appointments, and termination of those appointments. The
information will also be used for identification purposes associated with certification of documents and/or liability of public records and funds.
ROUTINE USE(S): The information on this form may be disclosed as generally permitted under 5 U.S.C Section 552a(b) of the Privacy Act of 1974,
as amended. It may also be disclosed outside of the Department of Defense (DoD) to the the Federal Reserve banks to verify authority of the
accountable individual to issue Treasury checks. In addition, other Federal, State and local government agencies, which have identified a need to
know, may obtain this information for the purpose(s) identified in the DoD Blanket Routine Uses published in the Federal Register.

DISCLOSURE: Voluntary; however, failure to provide the requested information may preclude appointment.

SECTION | - FROM: APPOINTING AUTHORITY

1. NAME (First, Middle Initial, Last) 2. TITLE 3. DOD COMPONENT/ORGANIZATION
4. DATE (YYYYMMDD) 5. SIGNATURE

SECTION Il - TO: APPOINTEE

6. NAME (First, Middle Initial, Last) 7. SSN 8. TITLE
9. DOD COMPONENT/ORGANIZATION ) 10. ADDRESS (Include ZIP Code)
11. TELEPHONE NUMBER (Include Area Code) 12. EFFECTIVE DATE OF APPOINTMENT (YYYYMMDD)

13. POSITION TO WHICH APPOINTED (X as applicable)

[ ] DEPUTY DISBURSING OFFICER [ ] DISBURSING AGENT [[] PAYING AGENT
[ ] casHER [ ] CHANGE FUND CUSTODIAN [] COLLECTION AGENT
D CERTIFYING OFFICER D DEPARTMENTAL ACCOUNTABLE OFFICIAL ’: PREPAYMENT REVIEW OFFICIAL

[ ] OTHER (Specify)
14. YOU ARE HEREBY APPOINTED TO SERVE IN THE CAPACITY IDENTIFIED IN ITEM 13. YOUR RESPONSIBILITIES INCLUDE:

15. YOU ARE ADVISED TO REVIEW AND ADHERE TO THE FOLLOWING REGULATION(S) NEEDED TO ADEQUATELY PERFORM THE
DUTIES TO WHICH YOU HAVE BEEN ASSIGNED:

SECTION lil - ACKNOWLEDGEMENT OF APPOINTMENT

| acknowledge and accept the position and responsibilities defined above. | understand that | am strictly liable to the United States
for all public funds under my control. | have been counseled on my pecuniary liability and have been given written operating
instructions. | certify that my official signature is shown in item 17 below.

16. PRINTED NAME (First, Middle Initial, Last) 17. SIGNATURE

SECTION IV - TERMINATION OF APPOINTMENT
18. DATE (YYYYMMDD) 19. APPOINTEE INITIALS

The appointment of the individual named above is hereby revoked.

20. NAME OF APPOINTING AUTHORITY 21. TITLE 22. SIGNATURE

DD FORM 577, MAR 2010 PREVIOUS EDITION IS OBSOLETE. APD PE v1.00
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EXAMPLE # 3
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EXAMPLE #4
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Information for requesting ice
1. Ice is an item of subsistence supply. It is paid for by
requesting unit using funds sent by Mipr.

2. Ice allowances are established by the Installation Commander
based on the following factors:

a. Type and quantity of refrigeration available.
b. Prevailing climatic conditions.

¢. Menu served in the field for the amount needed to
preserve food and cool beverages.

3. Seasonal temperatures experienced at Fort AP Hill are as
follows:

High Low
Winter 53 Degrees F 8 degrees F
Spring 80 Degrees F 29 degrees F
Summer 104 Degrees F 78 degrees F
Fall 98 Degrees F 75 degrees F

4. Climate temperature will serve as the guiding factor for
allowances as follows:

Temperature Lbs Per Man Per Day

0-60 F 1

61-70 F 2

71-80 F 3

81-90 F 4

81-100 F 7

101-110 F 10

111-120 F 13
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EXAMPLE # 6
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EXAMPLE # 8

" STRENGTH AND FEEDER REPORT
For use of this form, see DA PAM 30-22; the proponent agency is DCS, G-4.

1. UNIT/ORGANIZATION
UNIT NAME

2T
FAPH

3. DATE (YYYYMMDD)

4. REPORT DATES (YYYYMMDD)

5[] reauest

[] ReporT

ERSONNEL PRESENT FOR DUTY BY SERVICE COMPONENT

U.S. ARMY (Active)

U.S. AIR FORCE (Active)

U.S. NAVY (Active)

U.S. MARINES (Active)

ARNG

USAR

7. SUPPORTED UNITS

8. MEALS SOLD FOR CASH

9. GRAND TOTAL

10. REMARKS

*+*¥INDICATE DAILY STRENGTH...NOT MEALS ISSUED IAW AR 30-21 PAGE 11

11a. SIGNATURE

11b. RANK

11¢c. DATE (YYYYMMDD)

DA FORM 5913, MAR 2006

DA FORM 5913, JUL 2002, IS OBSOLETE.
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Unitized Group Rations A Option (UGR-A)

The UGR-A in addition to its core food items, includes
perishable/frozen type entrees to provide the luxury of a A-
Ration meal in the field. But it is configured into individual
meal modules for ease of ordering and distribution with the
preparation similar to any A- Ration meal. With the exception of
mandatory supplements, such as bread, milk, and cold cereal, the
7 Breakfast and 16 lunch/dinner menus contain all food items and
disposable items (cups, trays, etc.) necessary to feed 50
warriors. Each menu including mandatory supplements provides an
average of 1450 kilocalories (14% protein, 32% fat and 54%
carbohydrates) .

UGR-A modules shall have at least a 3 month shelf life at 80
degrees for semi-perishable and 0 degrees for perishable.

Each module has two NSN’s for ordering purposes, 1 for
Perishables and 1 for Semi-perishable.

*Mandatory Supplements/ Enhancements: Fresh bread, 8 oz 1% milk
and 1 box of cold cereal per individual and fresh produce.
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